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MEMORANDUM T0: Deputy Director (Bupport) Nov 2 11957

BUBJECT 1 Inventory of the Building Bupply Officer
Property-in-Use Ascount

REFERENCE 1 Auwdit Btaff « Report to Director ef Central
, Intelligence Yor Fiscal Yesr Epded
30 June 1957, Paragraph 15

Tais Staff Study recommends metion by ithe Deputy Director
{oupport). Such recommenfed action is contained in Paregraph 5.

i. PRUBLEM:
To deterpine the fenzibility of taking an inventory of the
Bullding Supply Officer Property-in-Use Account in the
imoedigte Tuture,
2. FACTS BEARING ON THE PROBLEM:
8. The Building Swpply Officer Property-in-Use Account is
the largest and most complex erty-in-use ecgount in
the Agency, totaling some as of 30 April 1557.25X1A1a
b. Over 3,000 different types of items, each with a different
steck nuber and nomenclature, are charged to this acecount,
c. Thiz meteriel {s mpread throughout Agency 25X9A2
eeoupied buildings in the Washington ares.
&. The presence of guards during the time each exit is open,
ard the use of auvthenticated Property Passes te remove
materiel from Agency premises provides reasonable assurance
that CIA non-expendable property remains in Agensy eustedy.
3. DISCUSSION:
a. There are two altarnative methods of taking a physical
inventory of the materiel in this sccount in the irmediete

future:

{1). Require esch responsible individual nt the Branch or
Beation Chief level teo cordust an inventory of the
materiel losated in the offiece space under his contrel
on & given date., See Tab "Discussien”.

(2)., Augment the Buillling Supply Officer Stalf with tesums
of trained inventory specismlists vhe would move from
puilding to bullding to cemplete the physical ceunt.
See Tabt "Discussion”.
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b.

A third slternstive would be to yogtpone an inventory
of this account until such time as the move is made
to the new Headquarters bullding. At this time, erews
of trained personnel could accurately identify and
tally the materiel, See Tob "Discussion”.

L. coNoLUBIONS:

B

By

d.

Bacause of axisting controls in the form of exit guards
and the use of Property Pasaes to pereit materiel egress,
the property in this account is adaquately pafeguarded
from loss wder existing econditions.

A physlcal inventory of this materiel taken by the

using individuals would take the lesst time, but would
be difficult to reconcile because of inaccurste iden-
tification of items.

An inventory by trained personnel from the Bupply
Division, 0L, weuld result in sccurate identification.
However, because of the limited mubher of sush persomnsel
available, such sn inventory weuld take an excensive
time and be 4ifficult of reconeilistion because of office
movements and materiel trenssetions during the lengthy
peried reguired to make the count.

An inventory vhen we move to the new Headquarters build-
ing will allow mceurate identifieation snd coumting of
the materiel at the lowest cost in time and peraonnuel.

; MMERDATION:
That the Office of Loglstice be authorizsd to postpone periodice
inventorying of the Bullding Supply Officer Property-in-Use
Agcount until much time as the Agancy wmoves inte the new
Beadguarters bullding 55X1A93
Aeting Director of Leglstics
The rescommendation in
puragraph 5 1s spproved:
NOV 26 1951
" Date
Sjoned
L. XK, WHITE
Deputy Director
o . {8wpport)
Distributien:
' Orig »0L/8D/epaps
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